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How to Fill out the MPA Rating System for 
MPA Effectiveness Monitoring/Evaluation
Evaluation should occur and is used to determine the effectiveness of the management process and to determine future directions. It answers the questions, “Were the objectives of the project met? How well is the MPA doing? Why or why not?” or “What are the reasons for the success/failure of the MPA?”
- Creating and Managing Marine Protected in the Philippines, 2006 
WHO will do it (the respondents)?

A minimum number of representatives for each MPA(5-6 people), required should sit down and discuss the parameters of the MPA Rating Guide. Marine Protected Areas in the Philippines are either exclusively or jointly managed by the LGU, PO, NGO, Academe and Private Institutions (like resort or dive shop). Evaluation can be done solely or jointly by the management team or the ones involved in the establishment of the MPA. Jointly managed MPAs should have the following composition in the team: 
. 
1. representatives from the municipal government

2. representatives from the barangay government 
3. members of the PO or the management committee
4. NGO representative/s
5. Academe representative/s
6. Private sector representative
WHAT to Consider?

1. The MPA Rating Guide is a self evaluation tool for managers/implementers of MPAs whose efforts in MPA management need to be assessed. There is a need of a facilitator who can carry out the discussion and must be one of the attendees during the evaluation. 
2. Before starting with the evaluation proper, the facilitator should:  
· explain the objective/s and importance/relevance of the activity
· enlist the group to agree on the duration of the activity (eg. 1 hour, 2 hours, etc.) and 
· State clearly that an honest discussion/appraisal from the group is necessary during the activity.    

3. Agree on the time and venue for the regular conduct of evaluation using the MPA rating system to track progress. Based on CCE Foundation experience, an evaluation can be made together with biophysical results feedbacking or MPA management planning workshops. Assign a person who will keep the information. 
4. Note the date of establishment of the sanctuary during the evaluation. It matters. 
WHEN to conduct monitoring using the MPA Rating Guide?

Annual monitoring is suggested, and it is best to do it year end. However, the frequency of evaluation largely depends upon the managers. It is advisable to introduce the MPA Rating Guide as part of the MPA orientation and public education to give the stakeholders an idea of the management activities they will have to undertake. An evaluation is also essential upon legal establishment of the sanctuary to act as a baseline, thus, serving as a basis for management actions and improvement.
HOW to fill up the monitoring form? 
1. Browse through the MPA rating questionnaire before answering it. Go through each criterion carefully and keep in mind that priority activities vary in each MPA. 

2. When you are ready to answer, put a check mark on the spaces provided for whenever appropriate.
3. Complete the assessment by going through all the fields/criterion/activity at all levels.

4. This system follows an all or nothing principle. All premises within the field must be satisfied before it can be considered a point. For example, if the field states: 

	Management body membership tentatively determined

(the identified management body has met at least twice regarding the MPA)
	0


If the management body has met, but only once the field is still given a “0” or “X” and not “1” or “(”. (White, A. et. al., 2004. MPA Report Guide Manual)
5. One check mark is equivalent to one point and the points are cumulative.
6. After filling out the questionnaire please submit to the person assigned to keep the forms.
7. Document other observations and/or comments made during the assessment.  Refer the matter to concerned persons and/or agencies for appropriate action.
8. Please complete the contact information at the end of the MPA Rating Guide. Kindly fax or send back a copy of the answered questionnaire to: 
Coastal Conservation and Education Foundation 
Room 301, PDI Condominium
Archbishop Reyes Ave., Banilad, Cebu City

Tel No.: (032) 2336906/23356947

Fax No.: (032) 2336891
Note : there is a separate MPA Rating Guide for NIPAS declared areas. 

For Inquiries, please contact Coastal Conservation and Education Foundation in the above address.








